The Chemours Company Restack, Consolidation and Relocation Delaware

Facility Strategies, LLC has had an on-going relationship
with The Chemours Company since 2018.

Services included:

. Comprehensive Project Management

- Corporate Restack & Consolidation

- Planning, Design & Installation Management

- Feasibility Studies

. On-site Relocation Management

Chemours-

The Chemours company is a global chemical company
headquartered in Wilmington, Delaware. Spun off from
DuPont in 2015, Chemours specializes in titanium technologies, fluoroproducts (like Teflon), and
chemical solutions. They manufacture and provide high-performance solutions for automotive,
electronics, and energy markets. Facility Strategies initially worked as a subcontractor for Officeworks
on a corporate consolidation from 500,000 SF into
250,000 SF in 2018. The on-site restack work included
planning, breakdown and reconfiguration of furniture
in preparation of a redesign of the Wilmington Office
Building. FS recreated the C-suite in 1007 Orange
Street as a temporary location while the Wilmington
Office Building was being renovated. Chemours
continued a direct relationship with Facility Strategies
due to the ‘outstanding customer service’ FS provided
during this initial project.

As a former DuPont company, Chemours has a strict
safety policy, and all consultants are required to pass a
background check. FS has worked in their Discovery
Hub in Newark, DE which houses both offices and
chemical ‘wet’ labs. Chemours is a tenant at the
DuPont Experimental Station location which houses a
24-hour chemical lab operation.

Various Past Projects include:

= Consolidation of HQ building from 500,000 SF to
250,000 SF

= Relocation of E-lab, Security and Nemours IT group

= Relocate Chemours IT depart to 1000 N. West St

= Furniture breakdown, removal & disposal from
250,000 SF temporary site; decommissioning

= Lab improvements at Experimental Station

= Furniture reconfigurations

= Furniture installation management
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